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Figure 1: Travelling workshop’s participants during presentation session of members of Drini Forum 
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Figure 2: Group photo in one of belvedere along Shkoder-Kelmend road 
Introduction 
This report describes a two-day activity entitled Travelling Workshop "Partnerships for Sustainable Rural Development" organized on July 18-19, 2019 in rural communities of Lezha, Shkodra and Malesi e Madhe. The unusual workshop brought together about 30 participants representing different rural development actors.

This activity integrated travelling with the workshop and aimed at bringing the participants closer and overcoming barriers among various actors of rural development through networking. The final goal of this activity is to build partnerships between civil society organizations with public institutions, and increase their involvement in decision-making processes for the well-being of rural residents in Albania. 

 

The travelling workshop (TW) served to connect the world of rural communities’ residents to that of other rural development actors, contributors and decision-makers, influencing actors of rural policies and policymakers. The travelling enabled direct recognition of rural realities; it offered opportunities to meet new people, to get to know with their engagement in development of rural communities, their milestones so far and challenges as well. 

 

This activity was organized in the frame of “Consolidating the role of Albanian Network for Rural Development toward a functional model of bottom-up and participatory perspective in national rural agenda” project, supported by the European Union and implemented by ANRD member organizations - Institute for Democracy and Mediation, Agrinet and AgroPuka.
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Background
Albanian Network for Rural Development represents a genuine initiative of civil society that contributes to sustainable development of rural communities by taking up an active role in the reforming process of the sector. The efforts to date have reflected the willingness to support and contribute to proper implementation of rural development policies and instruments. In pursuance of this commitment, ANRD is making intensive and continuous efforts to build an active, inclusive and participatory national rural agenda. 

In its first four years of operation, ANRD membership has sustainable expanded from 14 founding organizations to 24 member organizations that are active and visible in various rural development themes and different geographical areas of the country. So far, the ANRD has boosted enthusiasm and has generated the high interest and trust to local actors to sustain such efforts and to provide a unified focus to express the interests of rural communities, to connect with government and to influence policies and actions of governments and other rural stakeholders.

“Consolidating the role of Albanian Network for Rural Development toward a functional model of bottom-up and participatory perspective in national rural agenda” is a 32-month project, funded by the European Union
 which has started its implementation in February 2018. The project is being implemented by the three founding and most active member organisations of the Albanian Network for Rural Development (ANRD) and builds upon their shared vision of civil participation in the rural policy making. Institute for Democracy and Mediation leads the implementation of the action, in partnership with AgriNET and AgroPUKA.The action seeks to enhance the impact and the involvement of CSOs and CSOs Network (and other rural stakeholders) in advocating and influencing the design and implementation of rural development policy in Albania.  

“Due to the action, the Albanian Network for Rural Development and its constituents will represent a crucial actor in a number of concrete initiatives and processes that advance rural communities’ interests and accelerate the rural reforming processes toward EU positive development models and practices.”
Specifically, the envisaged projects’ activities will enable the platform of the Rural Parliament to reach out the entire country and its decentralization into four regional rural parliaments. The journey toward the 2nd rural parliament, will involve ongoing efforts to consolidate the role of the ANRD, to empower the non-public sector; to establish multi-stakeholder and inter-sectoral partnerships, as well as to carry out studies and researches in the sector. This advocacy initiative aims that reforms and decision-making processes effectively address rural areas developmental problems.

Regional Forums: This workshop is organized after a one-year efforts of the ANRD toward stakeholders engagement at all levels for a more functional ANRD organization at local level, as well as the creation of a nationwide, inclusive and bottom-up platform of rural development. As a result, the ANRD has established and is making continous effort to consolidate four regional forums - Drini, Arber, Vjosa and Egnatia. These forums are broad public-private partnerships conceived as interaction and consultation spaces between stakeholders to exchange information, transfer knowledge and build capacities in sustainable agriculture and rural development. 
The four Forums - Drini, Arber, Egnatia and Vjosa - besides their strong territorial identity, will reflect and address the needs, priorities and interest of local stakeholders and rural communities of each region. Furthermore, consolidated forums will serve as effective consultation systems for policies and instruments that impact the development and local communities and their quality of life. 
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The establishment of Drini, Arber, Vjosa and Egnatia forums reflects the ongoing efforts of the ANRD to influence the rural agenda and at the same time to strengthen the capacities of various actors regarding the country's integration processes and reforms toward alignment with EU rural development policy.
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Drini Forum covers the territory of three regions: Shkodra, Lezha and Kukes. Drini Forum’s membership includes active civil society organizations, member organisation and non-member organizations of ANRD, relevant municipalities of the three regions, farmers' associations, producers’ gruops, various community organizations, rural entrepreneurs, de-concentrated institutions, young people and activists etc., engaged in various rural development themes including: agriculture and livestock, agro-tourism, forestry, fishing, youth and women, integrated local development, good governance, environment, local products, capacity building, biodiversity, agro-forestry etc.

AGRO-PUKA is the organization that has assisted the informing process and mobilization and consultation of local stakeholders in the process of establishing the Drini Forum. During year 2018 through March 2019, seven gatherings were organized at both local and regional levels, bringing together around 250 participants, which represent the current members of the Drini forum.
Traveling Workshop: The building of a network depends upon face-to-face contact between its potential members, with sufficient time and focus for those members to find a common cause.   A travelling workshop can provide that focus.   It offers the stimulus of outdoor activity; visits to farms, enterprises and rural communities; direct exchange with these rural people, on their own ground; and a focused discussion, between people from different countries, about the hard realities of rural life.   It permits the testing of theories and of policies against the reality of action and the experience and opinions of rural people.   It is a ‘reality check’.
   

PARTICIPATION: Nearly 25 participants joined this activity. The following list of participants represents various actors of rural development: 

· Representatives from the four regional forums (Drini, Arber, Egnatia and Vjosa) 
· ANRD member organizations
· Local Action Groups

· Public authorities 

· Universities

· Rural entrepreneurs

· Representatives from the Ministry of Agriculture and Rural Development / Managing Authority;

· Agricultural and Rural Development Agency.
The audience was planned to be even wider, inviting representatives from the European Union Delegation to Albania and other sector donors, media representatives, journalists who could not be present due to other commitments. (A detailed list of participants is included in the Annex section)
PROGRAM: Thanks to the ANRD member organizations, especially COSPE and VIS Albania that operate in the target area, to the close communication and cooperation with them, the travel program turned out to be a unique exchange activity. Also, the local cases we visited provided very good exposure opportunities with various aspects of small scale enterpreneiual activities of local communities. The program for the first day included an introductory session with participants and a site visit. The second day started with a 2.5-3 hour workshop and a site visit. The program for the first day is presented in Annex 3, while the main sessions were as follows:
· Social capital and sustainable rural development in the Zadrima region

· Briefing session: Getting to know the participants and hosts

· Visit to local initiatives in Zadrima

· Group discussions on visited initiatives

· Visit to the Tourist Information office, Kelmend, Malesi e Madhe

· Meeting with Drin Forum members: Getting to know forum members, their efforts, achievements and development challenges
Social capital and sustainable rural development in Zadrima region
Thanks to the typical Albanian hospitality, the first stop was at Mrizi i Zanave agrotourism farm in Fishta village. A cozy meeting and training facility set up on the premises of agro-processing laboratories built on the building of the former Fishta prison, was provided by the farm to conduct the introductory session.

All participants expressed enthusiasm for this stop, as this farm presents a model of a successful local leadership in sustainable and integrated local economic development. This stop was made possible by COSPE, which facilitated communication with the Mrizi Zanave farm.

The session was opened by Evelina Azizaj, National Coordinator of ANRD, who welcomed the participants in this unusual workshop, presenting the goals of this activity. She also brought to the attention of the participants the fact that the activity is one of the four activities aimed at consolidating regional forums, which represent constituent parts of the Albanian Rural Parliament initiative (the nucleus for four regional rural parliaments). These efforts aim to be extended throughout the country, while at the same time decentralizing the platform of the Albanian Rural Parliament.

The participants presented themselves, their institution/organization/ entrepreneurship by appreciating the possibility of participating in such an event as well as being present at the Mrizi Zanave farm, one of the most successful models of agri-tourism widely promoted not only in Albania.
Mr. Zef Vokrri, President of the Zadrima Inter-Municipal, briefed the participants on the Zadrima region: Transformation of the whole area from the extreme poverty, where nothing but agricultural products was produced, a place of imprisonment of opponents of the communist system, into a thriving place - all this as a result of the work of the local people, the rich tradition inherited from the ancestors and above all the leadership of the young returning migrants.

Mr. Vokrri also spoke to the participants about the Zadrima Inter-Municipal - a form of inter-municipal cooperation to provide better public services out of the former small municipalities with limited capacities.
Rozeta Mihali (Gradeci), representative of COSPE, in her speech presented all the contribution of COSPE programs in the recent years while attention is being paid to support sustainable biological farming practices through the implementation of the project "Alliance for Development and Assessment of Family Farming in the North of Albania ", funded by AICS and implemented by COSPE, RTM, Women's Center and PfD (Partnership for Development).

The project has supported the development of clean agriculture, free of chemicals and respecting the surrounding environment and nature. The project has provided grants to farmers applying biological farming; also the establishment of the Community Local Genetic Bank, Didactic Field, Didactic Field Premises and Meteorological Station at the Ndre Mjeda National Vocational School, which is the only vocational school in agriculture with veterinary and agro-processing direction with modern labs for student practices, has been supported.

The following two visits were made possible by COSPE for the two small groups of participants in order to expose them to two good biological farming practices:

	Group 1: Visit to the Fran Dunga family farm

Farm with olive crops and over 20 species of fruit trees and vegetables throughout the year as well as livestock such as cows, goats, chickens, etc. The farm uses organic ways for plant compost as a basic element for improving soil structure.
Group 2: Visit to the local Zadrima Colors initiative

Zadrima Colors is a small women-owned venture in the Dajç village of Lezha, whose activity focuses on:

1- Handicrafts with weaving loom

2- Growing silkworm and crafting silk thread.


Conclusions from participants
· Both visited cases applied sustainable biological farming practices in soil cultivation, crop cultivation, silkworm cultivation and silk thread processing in an artisanal way;

· History, traditions and rich cultural heritage create a good basis for diversifying the rural economy;

· Residents feel proud to share their successes achieved through hard work, efforts and perseverance;

· Knowledge and capability support as well as grants from the COSPE project have been crucial in strengthening and expanding the two small entrepreneurial activities;

· Civil society organizations, as in the case of COSPE, represent the most dynamic part of supporting small rural economies;

· The co-operation, partnership and economy of scale created by Zadrima Inter-Municipal entrepreneurship are key to the success of small-scale initiatives and small family businesses in rural areas;

· The rich social capital of the region is one of the important factors in turning rural Zadrima into a successful rual entrepreneurial area;

· The cases we visited and the wider narrative about local development in Zadrima show that local entrepreneurship leadership and initiatives lie with residents and organizations working with them and come from a variety of sources: (youth returning from migration, women returning to tradition of silk thread processing, COSPE, Inter-municipal entrepreneurship, church, etc.)

· Support from national rural and agricultural policy instruments for small farmers and rural family enterprises is lacking.

Further, the group travelled to Malesia e Madhe and the next stop was in Tamara village - the center of Kelmendi administrative unit. At this stop we were welcomed by colleagues from VIS ALBANIA, in the premises of the Tourist Information Office in Tamara.

The tourist information office is the product of the joint efforts of many stakeholders over the years, mainly VIS Albania and the former municipality of Kelmendi aiming to promote the development of tourism in the area with the ultimate goal of improving the quality of life for the local population. The office staff welcomed the participants and introduced them to the area, population and economy, and in particular to tourism development. VIS Albania as an important development agent in the area assisted the group with accommodation in the local guesthouses.

DAY II: Local partnerships for sustainable rural development

Day II, July 19, 2019

8am to 9pm 

Breakfast

9: 15 - 10: 15 

Local partnerships for sustainable rural development

Meeting with members of the Drin Forum (Traditional guesthouse)
Agro PUKA; VIS Albania; Fryma e Kelmendit; ACLI Ipsia; Alliance of

The Albanian Alps; RASP; Federation of Forests and Pastures / Office

Regional RDA

10: 15 - 11.00 

Coffee / Tea Break (Traditional Guesthouse)
11: 00 - 13.30 

Visit to the old mill in Lepushe

14:00 


Lunch (Traditional Guesthouse)
15:30 
Session Discussion: Group Reporting/Discussion/Identifying Strengths and Weaknesses / Recommendations for Improvements
16:00 


Return to Tirana

The main idea of ​​ANRD networking activities is also related to the creation of a network of supporters, activists, entrepreneurs from civil society, government institutions, member and non-member organizations of ANRD, entrepreneurs that are interested and engaged in initiatives and actions aimed at improving the well-being of communities in rural areas. The participants were selected based on this idea. This day's session aimed to create a space to get to know some of the most active and supportive members of the Drini forum, their efforts, achievements and challenges.

Evelina Azizaj, Coordinator of ANRD opened this session emphasizing the importance of the principle of partnership in sustainable rural development - between rural residents and the governance of the agricultural and rural development sector, forestry, tourism and other sectors as well as local government. This partnership can be assisted and facilitated by civil society organizations working with rural communities in different sectors. Each organization represents the interests of different groups of communities and is well aware of their real problems and needs. As such, they are advocates of the interests and priorities of wider rural communities.

She also emphasized the beauties of the mountainous areas, such as the village of Lepushe, but on the other hand mentioned the difficult and isolated life of the inhabitants of these areas. Physical distance from residential centers, lack of public services, isolation and limited economic opportunities are some of the challenges that residents face in their daily lives. Despite this, residents have diversified their small economies through tourism, although support from national rural development instruments is limited for this category. By deciding to live and work here, these residents have maintained social and economic life, contributed to the good management of natural beauty, worked the land, and preserved the natural landscape. All should be grateful and thank them for still staying and choosing not to leave this place. While sector policies need to establish specific support measures as soon as possible for small rural economies to be strengthened, consolidated and expanded.

Seven representatives of the Drin forum set out on the agenda shared their experiences on different rural development communities and topics. Some of the most important presentations and discussions are listed below:
	Participating organizations of the Drin forum in the traveling workshop
	AgroPuka 

VIS Albania

Fryma e Kelmendit
Shkoder Regional Office of Paying Agency 
Aleance of Albanian Alps
RASP – Rural Assistance Support Program 
National Federation of Communal Forests and Pastures)

	Experiences and engagement in rural development
	AgroPuka: member and founder organization of ANRD. Poverty reduction in rural areas of Puka, support for about 300 farmers and specialists;
Vis Albania: member and founder organization of ANRD. VIS has been working in Malësia e madhe for over 10 years, where local communities have had limited development opportunities. VIS supports service providers, empowering civil society, and promoting tourism;

Fryma e Kelmendit- a local consortium active in promoting tourism - the outcome of the efforts of VIS Albania;
Albanian Alps Alliance - member organization of ANRD, joined in 2019. Active in Albanian Alps area; 

 RASP - member and founding organization of the ANRD. Active for many years in the Kukes region and partially in the Dibra region. RASP has brought positive change to rural communities through advocacy and development initiatives.

National Federation of Communal Forests and Pastures - one of the most active organizations in the management of Forests and Pastures, in strengthening capacities in the management of forests and linking natural values ​​with the local economic development of communities.

	Needs and problems
	Difficult cooperation with local government; low support for civil society by local government;

Difficulties for coordinating actions between civil society and municipality;

Collaboration between local actors is not easy;

Awareness that without youth there is no continuity, engaging them is difficult;

Social welfare is at risk in the northern areas, there is neither exchange nor social activities etc;

Civil society sometimes it’s not active, organizations are run by people who have been ex government officials;

There is a real need for collaboration and networking; The Drin Forum can turn into a structure that provides support and services.

Some of the critical issues for the development of the northern areas of the country to work with are: biodiversity, promoting the values ​​of alpine communities, young people and the women of the Alps.

The process of establishing Local Action Groups and their internal governance tend to be dominated by municipalities; LAGs should not be a parallel  structure that overlap municipalities;

LAGs have proven not to be sustainable; Once the donors have finished theirsupport, the LAG structures created have not been active and functional;

The forest sector has a number of problems that require coordinated stakeholder efforts: ownership problem; sustainable management; the need to use non-productive soils for biomass production.

	Strengths

& Achievements from Drin forum representatives
	About 250 representatives have been involved in the process of establishing the Drin Forum;

First rural parliament had a nationwide impact regarding rural developemt advocacy;

Although few young people are actually living in the northern areas, there are some of them who are really motivated to do something. The Slow Food Youth Network has been created;

CESVI operating in the regions of Gjirokastra and Berat expresses readiness to apply the LEADER approach and create LAGs in the areas where it operates. The already established structures (territorial promotion consortiums) are created according to the principles and in the spirit of LEADER approach.

Kosovo is a good case in terms of implementing the LEADER approach. The national budget has supported the implementation of the approach and the creation of commune-based LAGs.

Representatives of the ANRD member organizations and LAG “The Green Kolonja” participated in a study visit to Austria, where they were exposed to successful LAG models.

3 pilot LAGs have been set up through a WB and the Swedish Embassy project in the framework of the project Environmental Services: LAG Pashtriku Has, LAG Puka and LAG Green Kolonja.

Registration of Has's goat / goat meat as a local production with geographical indications. Creation of the association Has Goat Breeders licensed for trading Has goat meat.

An extensive network of civil society organizations for the management of forests and pastures: there are 240 users associations of forest and pasture; Region-based Federations as well as the National Federation;



	Reccomendations
	Municipalities should allocate in their budget funds for supporting associations that work actively in the community;
To be effective in determining the fate of rural communities, civil society organizations and other stakeholders need to work together to cooperate;
The Drin Forum can turn into a structure that provides support and services;
EU through LEADER approach helps development of rural areas, assistance that should be used to set up functional LAGs;
The creation of a LAG should take time until it is fully operational. Each LAG member organization must represent the interest of a particular real community group;
LAG needs a long process of territorial animation, a process that takes place in the spirit of a Leader approach, it needs local leadership, trust and time;
A separate support program should be established to support disadvantaged areas to stimulate development.  A list of disadvantaged areas should be prepared. 
The canals along the fields should be planted with fast growing trees in order to narrow the deficit in firewood.


At the end of the meeting, other participants who were active in the other forums were invited to share their feelings and reflections from the activity.

Elona Bejo who runs the 'Grand AlbaNik Permet' farm in Kelcyra, Permet, shared with the participants:

“Thank you very much for inviting me in this activity to present what I think about the future of my area; how I can do more to contribute to the development of my area. There are no supportive policies for the development of the rural economy; the only structure in the Dishnica valley in Këlcyra that has a positive impact on the small agricultural economies of the villages is our Farm. But alone we are just powerless. Therefore, thank you for making us feel part of the development process beyond our area. "

Instead of the epilogue….

Elona and her family entrepreneurship is an impressive model of how sustainable rural development relies on local leadership. However, in order that this development to be sustainable, there is a need of supporting instruments for rural enterprises to be strengthened, expanded and consolidated. The ANRD remains committed to identifying successful models of rural development that rely on local leadership that impact many other families, who have a clear vision for the future and have a message of inspiration to others.

The lesson Elona delivers to the others on her entrepreneurial experience is:
 “There are not depressed areas, instead there are areas without development actions”
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Figure 3: short description of Grand Albanik agro-toursim farm in Permet area

Aneksi 1: Evaluation of the Travelling Workshop by participants 

Evaluation of the Travelling Workshop 
“Partnerships for sustainable rural development”
18-19 July 2019

Region of DRINI (SHKODËR, LEZHË, KUKËS)

In order to improve the quality of our activities, project management sought participants’ feedback and opinion of various aspects of travelling workshop through evaluation forms. 

Quantitative evaluation: 

Ranking of different aspects of the training

(below expectations = 1,2,3,4 ; in line with expectations 5,6,7;  over expectations 8,9,10;)
	Different aspects of training
	Average score

	1. Did the activity fulfill your expectations?
	8.2

	2. Applicability of the presented material in your daily work 
	 7.63

	3. Did you find participation in the workshop useful? 
	 8.63

	4. Did you find adequate the duration of activity?
	7.36

	5. Did you find schedule dynamic satisfactory?
	 8.9

	6. Did you percept the participation opportunities and learning environment as adequate?
	 8.8


Qualitative evaluation:

1. As regards the question “Did the activity fulfill your expectations?” – 73% of participants found the activity over their expectations while 27 % in line with their expectations.

2. When requested to rate applicability of the presented material in their daily work, 64% of participants rated it over their expectations while 36% in line with their expectations. 

3. 64% of the participants found participation in the workshop useful over expectations while 36% found it in line with their expectations.  

4. The activity duration adequacy was estimated in line with expectations by 54% of the participants, over expectations by 37% of the participants 

5. To the question on schedule dynamic, the answer of 73% of participants was over expectations while 27 % of them found it in line with their expectations. 

6. Participation opportunities and learning environment were precepted over expectations by 91% of participants while 1% of them precepted it in line with their expectations. 

The rest of the questions relating to most important part of the training, best activity/session, additional aspects to be covered, things to be changed etc. have different answers from the participants, and continue to convey the positive attitude of the attendants for the activity delivery. 

Evaluation of moderators/organizers

Quantitative evaluation: 

Ranking of different aspects of the training
(below expectations = 1,2,3,4 ; in line with expectations 5,6,7;  over expectations 8,9,10;)

	Different aspects of training
	Average score

	1. Clarity of purpose/topic and objectives
	9.27

	2. Information on activity program
	8.9

	3. Coordination and organization skills 
	8.9

	4. Responsiveness towards participants needs
	9.36


Qualitative evaluation:

1. Clarity of purpose/topic and objectives – 91% of participants found the activity over their expectations while 9% in line with their expectations.

2. When requested to rate Information on activity program, 91% % of participants rated it as over their expectations while 9% in line with their expectations. 

3. 91% of the participants found coordination and organization skills of moderators over expectations while 9% found it in line with their expectations.  

4. As regards responsiveness towards participant’s needs evaluation, the answer of 91% of participants was over expectations while 9% of them found it in line with their expectations. 

ANNEX 2: LIST OF PARTICIPANTS
	WORKSHOP UDHËTUES
“Partneritete për zhvillimin e qëndrueshëm rural”                                    
18-19 KORRIK 2019
RAJONI I DRINIT (SHKODËR, LEZHË, KUKËS)

	Nr. 
	Emër/Mbiemër
	Rajoni/ Bashkia  
	Organizata/ Institucioni
	E-Mail 

	1
	Grigor Gjeci 
	Tiranë 
	Autoriteti Menaxhues, MBZHR
	Grigor.Gjeci@bujqesia.gov.al 

	2
	Andi Serjani 
	Tiranë 
	Agjencia e Zhvillimit Bujqësor dhe Rural 
	andi.serjani@azhbr.gov.al 

	3
	Vitor Malutaj 
	Pukë 
	AgroPUKA 
	vitormalutaj@yahoo.com

	4
	Tonin Marinaj 
	Malesi e Madhe 
	Bashkia Malësi e Madhe 
	t_marinaj@hotmail.com 

	5
	Anna Carboni
	Malesi e Madhe 
	VIS Shqipëria 
	annacarboni@gmail.com 

	6
	Rozeta Gradeci 
	Zadrime 
	COSPE 
	albania@cospe.org 

	7
	Alfred Haxhari 
	Shkodër 
	Zyra Rajonale e AZHBR 
	fred_haxhari@yahoo.com

	8
	Petrit Imeraj 
	Shkodër 
	Aleanca e Alpeve Shqiptare 
	pimeraj@yahoo.com 

	9
	Marjan Lukani 
	Shkodër 
	ACLI Ipsia 
	marjan.lukani10@gmail.com 

	10
	Xhelal Shuti 
	Kukës 
	Federata e Pyjeve dhe Kullotave 
	fedkuk@yahoo.com 

	11
	Naim Pacara 
	Kukës 
	RASP 
	npacara@yahoo.com 

	12
	Evelina Azizaj 
	Tiranë 
	Rrjeti Shqiptar për Zhvillimin Rural (ANRD)
	eazizaj@idmalbania.org

	13
	Liljana Isakaj
	Tiranë 
	ADAD Malore 
	adad.malore@gmail.com

	14
	Lorena Totoni
	Tiranë 
	Rrjeti Shqiptar për Zhvillimin Rural (ANRD)
	nagealbania@gmail.com

	15
	Albana Hasmeta 
	Tiranë 
	Rrjeti Shqiptar për Zhvillimin Rural (ANRD)
	info@anrd.al

	16
	Denis Lushi 
	Dibër 
	Klubi i Sipërmarrësve të Rinj 
	ccf_denislushi@yahoo.com

	17
	Labinot Murrja 
	Dibër 
	Kamping turistik 
	labinotmurrja1@gmail.com

	18
	Nikolin Karapanci 
	Korcë 
	Agri NET 
	n.karapanco@yahoo.com

	19
	Avni Spaholli
	Korcë 
	Universiteti Bujqësor i Korcës 
	avnispaholli@gmail.com

	20
	Agron Cakkali
	Elbasan
	Federata Bujqesore Elbasan 
	agron_cakalli@yahoo.com 

	21
	Paskal Vogli 
	Ersekë 
	GLV "Kolonja e Gjelbër" 
	agrinaser@yahoo.com

	22
	Viviana Topi 
	Përmet 
	CESVI 
	viviana.topi@gmail.com

	23
	Eneida Nini
	Përmet 
	Bashkia Përmet 
	eneida.nini@gmail.com

	24
	Elona Bejo
	Këlcyrë 
	Ferma Grand Albanik 
	ferma.albanik@gmail.com

	25
	Julian Elezi 
	Përmet 
	Pro Përmet 
	juli.elezi78@gmail.com


ANNEX 3: AGENDA
WORKSHOP UDHËTUES

“Partneritete për zhvillimin e qëndrueshëm rural”

18-19 KORRIK 2019

RAJONI I DRINIT (SHKODËR, LEZHË, KUKËS)

PROGRAMI

	Dita I-rë, 18 korrik 2019


	

	10:00 


	Nisja nga Tirana

(Nisja në orën 10.00 nga sheshi “Avni Rustemi” (përballë Jolly hotel, pranë Pazarit të Ri))


	11:30
	Kapitali social dhe zhvillimi i qëndrueshëm rural në rajonin e Zadrimës

Grupi 1: Vizitë në fermën familjare Frani Dunga 

Fermë me produkte bujqësore me ullinj e mbi 20 lloje pemë frutore e perime të stinës gjatë gjithë vitit dhe blegtorale me lopë, dhi, pula, etj.  Ferma shfrytëzon plehun organik për plehrimin e bimëve si element bazë për përmirësimin e strukturës së tokës dhe plehrimin e bimëve.

Grupi 2: Vizitë në nismën lokale Ngjyrat e Zadrimës  

Ngjyrat e Zadrimës është një sipërmarrje e vogël e grave të zonës, në fshatin Dajç të Lezhës, aktiviteti i së cilës fokusohet në: 

1- Punimet artizanale me tezgjah

2- Rritjen e krimbit të mëndafshit dhe përpunimit të fijes së mëndafshit në mënyre artizanale.


	13:30
	Pushimi i Drekës – Restorant Oazi Fishtë



	15:00
	Udhëtim për në Malësi të Madhe 

Ndalesë në Zyrën e informacionit turistik në Tamarë dhe prezantimi i

territorit



	19.30
	Darkë e përbashkët në Lepushë (me produkte lokale për të valorizuar vlerat e territorit)

Bujtina Bjeshkët e Namuna - Ilir Grishaj

Akomodimi në Lepushë 

Grupi 1: Bujtina Bjeshkët e Namuna - Ilir Grishaj

Grupi 2: Bujtina Pepushaj - Besnik Pepushaj 

Grupi 3: Bujtina Tradicionale - Tom Dragu


	Dita II-të, 19 korrik 2019



	8:00-9:00
	Mëngjes i përbashkët

	
	

	9:15-10:15
	Partneritete lokale për zhvillimin e qëndrueshëm rural 

Takim me anëtarët e Forumit të Drinit (Bujtina Tradicionale -Tom Dragu)
              Agro PUKA; VIS Shqipëria; Fryma e Kelmendit; ACLI Ipsia; Aleanca e  

              Alpeve Shqiptare; RASP; Federata e Pyjeve dhe Kullotave/ Zyra 

              Rajonale AZHBR  

 



	10:15-11.00


	Pushim kafe/çaj (Bujtina Tradicionale - Tom Dragu)


	11:00-13.30
	Vizita tek Mulliri i vjetër në Lepushë  



	14:00
	Drekë e përbashkët (Bujtina Tradicionale - Tom Dragu)


	15.30
	Sesion Diskutimi: Raportimi i grupeve/diskutime/evidentimi i fuqive dhe dobësive/rekomandime për përmirësime



	16:00
	Kthimi për Tiranë


�IPA Civil Society Facility and Media Programme 2016- 2017. Support to Civil Society Organizations capacities





�Report on the PREPARE Traveling workshop: The well-being of small farming communities in the Black Sea region (October 2016)








[image: image10.png]Institute for Democracy and Mediation
Instituti pér Demokraci dhe Ndérmjetésim



[image: image11.png]ONDPACIQ,;

(Aghier)

ALBANIA




3
[image: image12.jpg]P AGRopPURE
P e — aa N






